
Establishment Of Data Ops Platform- Global Confectionery

Industry 4.0 Platform for one of the 
largest manufacturer of confectionery 
and chewing gums 

First win Globally on the FT Data Mosaix 

platform

Pilot line Implementation is successfully 

completed & organically growing with 

multiple use cases across multiple plants.

Currently working on a Plant Scale Material 

Reconciliation @ Plant 1.

Another use case for a Multi-Line Packing 

Efficiency Analytics @ Plant-2 is WIP

AI agent to diagnose performance  insights for 

optimizing performance of key equipment with 

respect to productivity and energy consumption and 

maintenance optimization
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OEE improved by 3%

Line Performance and 
Productivity Analysis

Equipment Specific 
Performance 

Downtime and Root Cause 
Analysis 

Batch Production and 
Performance

Material reconciliation and 
wastage reduction 

Product Quality and Controls

Energy Performance

Use Cases Delivered…

Energy optimized by 10%Scrap Reconciliation improved by 5%

Signed Off Success Metrics


